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Necessary conversations underlie our Collaborative work.  The labeling of these communications as “difficult” conversations has resulted in professionals choosing to avoid them at the peril of our clients and our professional relationships.  In this workshop we are going to develop skills required to have these necessary conversations and which will create the best opportunity for these conversations to result in positive outcomes.  
Our work is filled with “difficult” conversations; with clients, with other professionals, and with ourselves.  Our goal in this workshop is to change the mindset about these conversations such that they transform from being “difficult” to being “necessary” and effective. 
If our clients were able to effectively communicate, regulate their emotions, and solve problems together, it is not likely they would be getting divorced. More often than not, our clients come to the Collaborative table lacking the emotional ability, and at times desire, to have “necessary conversations”.  Additionally, although we as Collaborative practitioners have taken trainings that teach us about the “paradigm shift” that is necessary in order to assist our clients to successfully resolve their matters, that “shift” is not merely a shift in behavior, but in consciousness. This process is a continued work in progress and requires continuous inquiry and higher level of awareness to understand when we are getting in our own and each other’s way.  This is where the notion that one must “practice what we preach” is of paramount importance. 
If we can shift the focus to being curious, rather than being fearful of words that are used and heard, or emotions that arise during these conversations, we believe that we can help people manage the negativity that many are convinced will result from these conversations, and create a changing attitude around the detrimental consequences of not having them. Gaining the necessary skills to approach and engage in these conversations in a productive way will enable participants to experience the positive outcomes of having direct, meaningful communications, and ultimately give them the confidence to do so. Modeling these skills for and with our clients may also change the trajectory of the future of our practice as well as our clients’ lives. 
Trainer’s Agenda and Outline:

90 Minute
Part I: 
  Understanding Difficult and Necessary Conversations       


25 Minutes
I. Introductions                                                                       

A. Presenters:
What brought us here?          


4 Minutes
Setting Context for Today’s Conversation

B. Who is in the room?  Profession and Geography

3 Minutes 
C. The Basic Elements Of Necessary Conversations (Video)

https://youtu.be/WGcI6RWCohk

D. What Makes Having Necessary Conversations Necessary
5 minutes
1. Values

2. Modeling

3. Community

4. Cohesiveness / Continuity

5. Trust Building

6. More Positive Outcomes (on many levels)

7. Impact on Financial Cost of Process

8. Impact on Emotional Cost of Process

9. Doing Good Work Is Best Marketing We Can Do

10. Becoming Better Communicators (the better we are at communicating, the clearer we are, and the less likelihood of there being a need for necessary conversations)
E. Take three minutes and write some notes about a 
necessary conversation that you need to have.        

3 Minutes
F. Pair up with someone that you do not know and 

10 Minutes
share the dynamics of the situation as succinctly 
as possible.  You will each have five minutes at 

most to share your situation.  When we are finished 
we will be asking you to respond to these questions:

1. As the speaker, what emotions came up for you as you recited your story?

2. As the listener, what emotions came up for you as you listened to the speaker?           

3. What is in the way of your having had the conversation?

4. What would you need in place for the necessary conversation to take place?                   
Part II:
  Debrief (Group Share): What makes “difficult conversations so difficult?     10 Minutes
A. What Went On For You During This Conversation?

1. Speakers:
What emotions came up for you in recounting your story?

Did you feel heard during the conversation?

What was it that made you feel heard?

What was missing, if anything, from your exchange?

What could your listener have done differently, if anything?

2. Listeners:
What emotions did you hear from the person speaking?

What emotions came up for you as you were listening?

How did your emotions impact your ability to hear the speaker?

Part III:  Necessary Tools For Our Necessary Conversations


30 Minutes
A. Setting The Context for Necessary Conversations

1. Elements of a Necessary Conversation
(a) Permission / Agreement

(b) Who, What, When, Where, How of A Necessary Conversation

(1) Who Is Present?
(2) What Are the Parameters of the Necessary Conversation?
(3) When Will Conversation Be Held?
(4) Where Is Conversation Taking Place?
(5) How Will the Conversation Be Structured?
i. Ground Rules

ii. Safety Needs
iii. Time Constraints

iv. Stated Intention of Conversation/What is the goal? 
v. Understanding of Confidentiality
B. Reflection: 
What Interferes With Speaking and Listening Clearly and



Effectively (Survey Participants)
1. Getting Naked With Strangers (Oprah Video) 
https://www.youtube.com/watch?v=oidZ-XESijg
2. A Common Starting Place?

Who agrees with:

Dialogue / Not one-sided (giving and receiving feedback)
It is easier to talk to someone about someone else (gossip).

It is harder to talk to someone else about them.

It is _______ for me to talk when ___________________.  

[Note to Selves:
We can only control what we bring and our best selves.]

3. Self-Assessment: Overt and Covert Communication (Learning)
(a) How am I showing up (am I at my best?)
(b) Being aware of my biases

(c) Body Language / Facial Expressions
(d) Understanding my triggers
(e) Owning my behavior

4. Making the Paradigm “Shift” (Doing):

Being present in the moment, being mindful of what is going on around me and having the flexibility, adaptability, courage and skill to address or modify my behavior in the moment.
(a) What am I thinking?

(b) What am I feeling?

(c) What am I doing?
(d) Checking – in: with self and listener

(e) How can I do this better? 

(f) What needs to be in place to better facilitate this conversation?

(g) How can we model behavior for the clients?

(h) Practice: Necessary Conversations at the pre and debriefs

5. Being “In Relation” With Others For Necessary Conversations (Possibilities)  A Willingness To Be Vulnerable to the Possibility of:
(a) Increased Trust 

(b) Mutual Respect

(c) Empathy

(d) Compassion

(e) Apologies 

(f) Validation

(g) Forgiveness, Letting Go, and Moving Forward 

And a willingness to recognize that despite one’s best efforts you arrive at a place no different than when you started.  Yet, by going through the steps you are in a different place than where you started.

An investment in the process, not the outcome.
6. Randy and Kevin Role Play With Audience Taking Notes On What Is Happening
Part IV:   Role Play of Necessary Conversations                                            15 minutes
C. With Client(s):                                   7 Minutes
1. Context:  Either An Initial Consultation or Prepping For A Meeting
2. Task:
 How would you orchestrate a conversation with your client to:
(a) Address Unhelpful Behavior
(b) Address Competency or Emotional Readiness/Regulation

(c) Shift to More Useful Behavior

D. With Professionals (One on One or as Professional Team):

8 Minutes
1. Context:  Prebrief, Debrief or Between Meetings

2. Task:
How would you orchestrate a conversation with other 
Professionals on your Team about:

(a) What it means to Behave “Collaboratively”

(b) Professional Imposing Personal Bias

(c) Positioning of Client
(d) Presence / Absence (on phones during meeting)

(e) Ineffective Communication (Verbal and Non-Verbal)

(f) Interactions / Interpersonal Relationships
Part V:   Takeaways, Questions / Answers, Evaluations 



10 Minutes
Understanding Difficult and Necessary Conversations 
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