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Necessary conversations underlie our Collaborative work.  The labeling of these communications as “difficult” conversations has resulted in professionals choosing to avoid them at the peril of our clients and our professional relationships.  In this workshop we are going to develop skills required to have these necessary conversations and which will create the best opportunity for these conversations to result in positive outcomes.  
Our work is filled with “difficult” conversations; with clients, with other professionals, and with ourselves.  Our goal in this workshop is to change the mindset about these conversations such that they transform from being “difficult” to being “necessary” and effective. 
If our clients were able to effectively communicate, regulate their emotions, and solve problems together, it is not likely they would be getting divorced. More often than not, our clients come to the Collaborative table lacking the emotional ability, and at times desire, to have “necessary conversations”.  Additionally, although we as Collaborative practitioners have taken trainings that teach us about the “paradigm shift” that is necessary in order to assist our clients to successfully resolve their matters, that “shift” is not merely a shift in behavior, but in consciousness. This process is a continued work in progress and requires continuous inquiry and higher level of awareness to understand when we are getting in our own and each other’s way.  This is where the notion that one must “practice what we preach” is of paramount importance. 
If we can shift the focus to being curious, rather than being fearful of words that are used and heard, or emotions that arise during these conversations, we believe that we can help people manage the negativity that many are convinced will result from these conversations, and create a changing attitude around the detrimental consequences of not having them. Gaining the necessary skills to approach and engage in these conversations in a productive way will enable participants to experience the positive outcomes of having direct, meaningful communications, and ultimately give them the confidence to do so. Modeling these skills for and with our clients may also change the trajectory of the future of our practice as well as our clients’ lives. 
AGENDA
Part I: 
  Understanding Difficult and Necessary Conversations       


                                                                       

A. Introductions 
B. Who Are We?  
C. The Basic Elements Of Necessary Conversations
D. What Makes Having Necessary Conversations Necessary


Part II:
  What makes “difficult conversations so difficult?     
Part III:  Necessary Tools For Our Necessary Conversations



A. Setting The Context for  and Elements of Necessary Conversations
B. Reflection: 
What Interferes With Speaking and Listening Clearly and



Effectively (Survey Participants)
1. Getting Naked With Strangers  
2. A Common Starting Place?

3. Self-Assessment: Overt and Covert Communication (Learning)
4. Making the Paradigm “Shift” (Doing)
5. Being “In Relation” With Others For Necessary Conversations 
Part IV:   Necessary Conversations In Action

A. With Client(s):                             
B. With Professionals (One on One or as Professional Team):

Part V:   Takeaways, Questions / Answers, Evaluations 
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