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https://usdac.us/nativeland

Let’s begin by acknowledging, with humility, that for many centuries, the land where we meet 
today was the home of the Timucuan (tee-MOO-qua) people.  The introduction of Eurasian 
infectious diseases, as well as overt violence and enslavement, reduced the population of the 
tribe from approximately 200,000 in the 1500’s to 1,000 by the year 1700, and it is extinct today.
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We also recognize the enduring presence of Indigenous peoples on this land to the 
present day and acknowledge, and seek to respond properly, to their calls to respect 
their sovereignty and help them care for the land and water.
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Welcome!!

• We are all learners here (especially me)
• . . . and teachers!
• The grasshopper story
• The frog and fishes

Workshop Agenda

• Welcome and Introductions

• “Who’s Here” Exercise and 
Discussion

• Unconscious Bias

• Counteracting Bias – Personal and 
Systemic

• Q & A
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Working 
Agreements 

Respect

Recognition

Responsible risk-taking

Share the air time

Confidentiality (no attributions)

Who’s Here? – An Exercise 
Purpose:

To better understand the identities
we each hold and those we 

choose to share 

Copyright © 2020 by BLC Institute. All rights reserved.
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“Who’s Here?” – Instructions 

1. Turn your video settings “on” so the group can 
see you.

2. Individuals may voluntarily raise their hand and 
then call out an identity that is not apparent.

3. Others may then raise their hand if they share 
that identity and wish to acknowledge that 
shared identity.

4. Identity members then look around in silence, 
then lower their hands.

5. Activity continues until participants have 
exhausted all identities.

“Who’s Here?” - Debrief

• What was it like to name your 
“identities”?

• Were you surprised by who 
did/did not share your identity?

• Why do this exercise?
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Definition
Implicit bias, noun
bias that results from the tendency to process 
information based on unconscious associations and 
feelings, even when these are contrary to one’s 
conscious or declared beliefs.

- www.Dictionary.com

Implicit 
Bias – A 
Definition

 Includes both “implicit stereotypes” 
and “implicit attitudes”
 Implicit stereotypes – traits or 

characteristics that we associate 
with a category

 Implicit attitudes – evaluative 
feelings that are positive or 
negative

- Jerry Kang, “Implicit Bias: A Primer for 
Courts” (2009)

 Often contrary to our conscious or 
espoused beliefs
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Unconscious 
Bias . . . 

Ubiquitous

Measurable

Remarkably Persistent

Malleable

Implicit Bias

• Not all biases are bad
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Any first impressions?

You’re walking down the street . . . 
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Any first impressions?
Who are they?

You’re walking down the street . . . 

John Fetterman
Lt. Governor of Pennsylvania;
U.S. Senate candidate; M.P.P 

Harvard Kennedy School (1999) 

Ted Bundy
Serial killer of more than 30 

young women and girls 
(executed 1989)

You’re walking down the street . . . 
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Implicit Bias

• Not all biases are bad
• Unconscious bias is measurable

• Implicit Association Test - Project Implicit
https://implicit.harvard.edu/implicit/demo/selectatest.html

ABA Video: “Hidden Injustice: Bias on the Bench”
https://vimeo.com/165006635
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Implicit Association Test

Co-creators Prof. Anthony Greenwald and Prof. Mahzarin Banaji
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Implicit Association Test

Implicit Bias

Prof. Mahzarin Banaji
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The Implicit Association Test . . . 

• Useful robust societal data
• Useful personal data
• Correlates with behavior, but not completely
• Therefore, not suitable for employment decisions, etc. 

Where Does 
Bias Come 

From?
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The habit of noticing difference, and drawing hasty 
conclusions about difference, is hard-wired into our brains

Boston Globe, October 6, 2013

When Does Bias Begin?

Prof. Mahzarin Banaji
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Law partners’ assessment of performance

• “Writing Analysis Study” – legal research memo, reviewed by 60 law 
partners

• 23 women, 37 men
• 21 racial/ethnic minorities, 39 Caucasian

• Identical memos, with identical errors
• Author’s name on each memo: Thomas Meyer

• Described as 3rd year associate from NYU Law School

• 30 partners: Meyer was described as African American
• 30 partners: Meyer was described as Caucasian
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Law partners’ assessment of performance

• Same racially disparate assessments by men and women partners 
(though women partners outperformed men in editing skill) 

• Same racially disparate assessments by Caucasian and minority 
partners

Copyright © 2020 by BLC Institute. All rights reserved.

Law partners’ assessment of performance
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Personal Tools for Counteracting Bias
• Awareness of bias (e.g., IAT) and effects of bias

• Motivation to be unbiased (preferably internal)

• Individuation

• Perspective-Taking and Empathy

• Contact with ‘Outgroup’ Members

• Stereotype Negation and Replacement

• Mindfulness

• Combination of Strategies - Ongoing (not one-and-done)

Personal Tools for Counteracting Bias
Follow the Science:

Proven Strategies for Reducing Unconscious Bias

By David Hoffman* and Helen Winter**

ABSTRACT

Mediators and lawyers have a duty to be unbiased, and yet they – like others in society – are 

influenced by unconscious biases.  Social psychologists have explored the origins of these biases and, in 

recent years, developed experimental techniques for reducing unconscious bias.  This article surveys the 

social psychology literature regarding such techniques and identifies several main categories of promising 

interventions: awareness, motivation, individuation, perspective-taking, contact, stereotype replacement, 

and mindfulness.  The article suggests several real-world applications of these techniques to address both 

individual and systemic biases, and concludes with a description of some unanswered questions regarding 

bias reduction strategies.
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Awareness

Taking the 
Implicit 

Association 
Test

Awareness

98% of GI Bill housing benefits went to whites

Source: Federal Reserve Bank of Boston, “The Color of Wealth” (2015)
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Awareness

Lifetime Likelihood of Imprisonment of U.S. Residents
Source: U.S. Department of Justice, Bureau of Justice Statistics (2003)

Injustice - Gender

“One in five women has been raped in the U.S. in their 
lifetime.  One in three women has been the victim of 
intimate partner violence.”

- National Coalition Against Domestic Violence 
(2017)
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Injustice - Gender

“One in five women has been raped in the U.S. in their 
lifetime.  One in three women has been the victim of 
intimate partner violence.”

- National Coalition Against Domestic Violence 
(2017)

Motivation
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Motivation

External Internal

Individuation

https://www.youtube.com/watch?v=D9Ihs241zeg
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Individuation

Individuation
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Perspective Taking / Empathy

Perspective Taking
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Perspective Taking / Empathy

Perspective Taking

Prof. Patricia Elam Walker at New View Cohousing
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“Black Parents Explain How to Deal with Police”

https://www.youtube.com/watch?v=coryt8IZ-DE&t=1s

Contact with ‘Outgroup’ Members
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Stereotype Negation / Replacement
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Stereotype Negation / Replacement

Mindfulness
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Mindfulness

Amygdala Amygdala
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Mindfulness

Pre-frontal cortexPre-frontal cortex

Amygdala Amygdala

Mindfulness

Pre-frontal cortexPre-frontal cortex

Amygdala Amygdala
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Internal Family Systems Model

Dr. Richard Schwartz

https://www.youtube.com/watch?v=yRUAzGQ3nSY

Anger

Fear
Joy

Disgust Sadness
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The Psychology of Bias

The Psychology of Bias

Internal Family Systems model
• We all have biased parts . . . 
• And unbiased, idealistic parts
• Shaming our biased parts doesn’t 

heal them
• Instead, try understanding them –

treating those parts with curiosity 
and compassion
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Institutional Tools for Counteracting Bias

• Identify egalitarian goals
• Highlight common identities
• Identify and consciously acknowledge real group and 

individual differences
• Identify sources of ambiguity in decision-making
• Involve multiple people in decision-making
• Mindfulness – identify sources of distraction / stress in 

decision-making
• Feedback and accountability measures

Institutional Tools for Counteracting Bias
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https://www.diversit
ylab.com/mansfield-
rule-4-0/

“The Mansfield Rule Certification measures whether law 
firms have affirmatively considered at least 30 percent 
women, underrepresented racial/ethnic groups, 
LGBTQ+ lawyers, and lawyers with disabilities for 
leadership and governance roles, equity partner 
promotions, formal client pitch opportunities, and senior 
lateral positions.”

Law Firm ERGs
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What can we do?

• Small group discussion
• Pick a reporter
• Do a go-around
• Brainstorming - no need for agreement

• Plenary session to share ideas

Copyright © 2020 by BLC Institute. All rights reserved.

Strategy for raising awareness of bias
• Recognize the moral dimension (bias = moral ‘felony’)
• Distinguish between unconscious bias and conscious bias (animus)
• Recognize how our thinking is unconsciously influenced by ‘priming’ (e.g., 

medical school applications on rainy days)

Thanks to Dr. David Campt (www.DavidCampt.com) 

• Debunk dichotomies (e.g., racist vs. non-racist people)
• Acknowledge ‘in group’ bias (e.g., women reviewing lab job 

resumes)
• Acknowledge personal bias (note impact of vulnerability)
• Recognize that bias is ubiquitous
• Leverage an awareness of gender and race bias to other areas 

of bias (e.g., appearance)
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“Tikkun Olam”: Making the World a Better 
Place

Talmud: “You are not obligated to 
complete the work [of healing the 
world], but neither are you free to 
desist from it.”

Rabbi Darby Leigh: “When you feel 
daunted by the enormity of the 
world’s suffering, remember that 
there may be certain corners of the 
world where you are uniquely 
situated to do good.”

Reimagining Us + Them

https://www.youtube.com/watch?v=PnDgZuGIhH
s
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Namaste

Questions
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